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Disruptive innovation from a process view: studying the emergence, development, and growth 

over time. 

 

Disruptive innovations have been observed to occur in a variety of industries at an ever-increasing pace. 

Researchers and practitioners alike have announced an era of continual disruption in which entrants 

thrive while incumbents are challenged to respond to survive. Previous literature has described how 

disruptive innovations emerge in the niche and disrupt in the mainstream market and has greatly 

advanced our understanding of incumbents’ failure in the face of this type of innovation. However, we 

miss an understanding of its unfolding over time. Specifically, we miss an understanding of how entrants 

perform and how incumbents respond to disruption.  

 

To this end, this dissertation studies the dynamics in-between niche and mainstream market and explores 

how entrants successfully steer along a disruptive path and how incumbents succeed in continued 

strategic renewal to respond to potential disruption. The findings pinpoint a set of strategies that show 

how disruptive new entrants use the power of unaffected partners to overcome competitive and 

contextual tensions and that incumbents evoke strong narratives that make their exploration into the 

future appear as a legitimate and coherent extension of the past that allows sensemaking in the present.  

 

This dissertation develops our understanding of how disruptive innovations emerge, develop, and grow 

over time and provides relevant implications for managers of entrant and incumbent firms who seek 

advice on how to manage in an era of continual disruption.   

 

 

 


