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Abstract

In search of a renewal of their mission in the secularized West, an increasing number 
of (Protestant) churches have embarked on the creation of new faith communities 
with a strong missionary purpose. This entrepreneurial approach of mission raises a 
number of questions, among which the issue of leadership is paramount. Currently, 
however, very little reliable empirical research has been done among faith entrepre-
neurs, or ‘church planters’, in Europe. In this article the personality dimensions of 215 
church planters are compared with 307 ‘regular’ church leaders (pastors), based on the 
so-called ‘Big Five’ personality test. Independent samples t-tests showed that church 
planters are significantly more extravert, open to new experiences, and conscientious 
than ‘regular’ pastors, and significantly less neurotic, while scores on agreeableness are 
more or less similar. These results are discussed with a view to existing literature on 
church planting and entrepreneurship in the West.
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1 Introduction

An increasing number of (mostly Protestant) churches in Europe have respond-
ed to the challenges of secularization by embarking on the creation of new faith 
communities. This ‘church planting’ is done, partly to connect with groups that 
have drifted away from the church or with new immigrants, and partly to cre-
ate places of innovation (Paas 2016; Moynagh 2017). Viewed through the lens of 
social science, this strategy invites scholars of religion to adopt a new research 
agenda based on religious market assumptions. According to Stephen R. Warner 
(1993:1081), this agenda would pay more attention to the building of new reli-
gious organizations than the decline of old ones, it would focus more on the 
empowering and facilitating roles of religion than on its (lack of) credibility for 
modern people, and religious affiliation would be seen as a matter of life-long 
mobility rather than “an ascriptive identity”. Also, Warner asserted that “those 
who focus on individuals and organizations would analyze entrepreneurial as 
well as bureaucratic and professional religious careers” (1993:1081).

In a previous article we have introduced church planting in the context of 
entrepreneurial studies (Foppen et al. 2017; cf. Volland 2015). Also, we have 
shown how existing church planting research tends to focus on the level of 
organizational success or failure, while neglecting the issue of leadership or 
entrepreneurship (but cf. Vos 2012; Paas, Vos 2013; Paas, Vos 2016). This is un-
fortunate, as the success or failure of religious organizations may be depen-
dent, at least to some extent, on the nature and quality of their leadership. 
Furthermore, for churches to be effective in the recruitment, assessment, train-
ing, and counselling of future entrepreneurial leaders, more research needs to 
be done (cf. Paas, Schoemaker-Kooy 2018).

Psychological profiling is increasingly used in the context of religious profes-
sionals (cf. Piedmont 1999), for example to assess their spirituality (Kosek 2000; 
Strawn, Alexander 2008; Francis 2009), vocation (Galea 2010; Sunardi 2014), 
leadership style (Krekeler 2010; Francis, Crea 2015), career success (Machel 2006; 
Miner 2007; Joseph et al. 2011; Nortomaa 2016), or to explain theological differ-
ences (Burton et al. 2010; Francis 2013; Village 2013). As far as we know, our 2017 
study was the first to use psychological profiling to explore the entrepreneurial 
dimension of religious leadership (Foppen et al. 2017). We concentrated on the 
personality types of European church planters (N=59), based on the so-called 
Big Five model (Goldberg 1990, 1993). This fits into a general approach where 
effective (religious) leadership is explained by the personality of leaders (Van 
Saane 2012:14-33): either their psychological traits (Yukl 2010:43), their skills, or 
their power. Since there was no control group of religious professionals avail-
able, we compared the results of the church planters with a norm-group of 
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41-year old American internet-users (N=1115) as presented in Srivastava et al. 
2003 (using the same operationalization of the Big Five model). The results 
showed that church planters scored significantly lower on the dimension of 
Neuroticism than the norm-group. With regard to Extraversion our participants 
scored significantly higher than the general population, while there were no 
significant differences with regard to Agreeableness. On Conscientiousness 
church planters scored higher than the norm-group, but this difference was not 
statistically significant. Finally, the dimension Openness to experience could 
not be analyzed as the reliability of the scale was too low. In short, church plant-
ers are significantly more extravert and significantly less neurotic than the gen-
eral population, while they are about as agreeable as any other person.

While this research, being the first of its kind, has provided insight into 
the personality profiles of entrepreneurial church leaders, some important 
improvements could be made. First, a better (both in terms of clarity and 
relevance) profile could be made when church planters are compared with 
other religious leaders rather than using a general population as norm-group. 
Second, a comparison with regular pastors could lead to more accurate out-
comes, and maybe extra significant differences with regard to some personal-
ity dimensions. Third, using a larger dataset could lead to a better validation of 
some results and a greater reliability of the different measures, especially with 
regard to the dimension Openness to experience.

In the present study, we have expanded our data set of church planters to an 
N of 215 (including the older data set of N=59). Also, we have added data of 307 
‘regular’ (Protestant) pastors, enabling a more appropriate comparison. Thus, 
the main body of this study consists of a comparison between church planters 
and other religious leaders. This will be complemented by comparisons of reli-
gious leaders with the general population in order to set some coordinates that 
the personality profiles of church planters can be plotted against. Results will 
be discussed in the light of previous research among church planters and other 
religious leaders, allowing us to draw some conclusions with regard to the selec-
tion of leadership for church plants. In order to streamline terminology, we use 
the labels ‘church planters’ and ‘regular pastors’ for the two groups in our study.

2 The Big Five Personality Test

The Big Five model of personality traits contains five supposedly stable person-
ality dimensions: Openness, Conscientiousness, Extraversion, Agreeableness, 
and Neuroticism (OCEAN). The operationalization employed in this study 
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is by Oliver John (Big Five Inventory, 1991; 2008). John designed a self-report 
questionnaire with 44 items in total. These items are short statements and the 
participants have to indicate whether these statements apply to them on a 
5-point scale, ranging from 1 (strongly disagree) to 5 (strongly agree). The Big 
Five model’s use in academic research and in organizational practice (e.g., in 
job interviews) indicates that a relationship is expected between leadership 
personality and organizational effectiveness.

For a full description of the Big Five Model see Foppen et al. 2017. The fol-
lowing paragraphs present each dimension in sum and include hypotheses to 
be examined in the next section.

O: Openness to Experience
This is a personality trait that characterizes someone who is intellectually cu-
rious, seeks new experiences, and explores new ideas. If church planters are 
(religious) entrepreneurs and thus more likely to be curious and explorative, it 
is to be expected that they will have high scores on this dimension.
Hypothesis 1: church planters are more open to experiences than regular pastors.

C: Conscientiousness
This personality trait distinguishes individuals who work hard, are persistent 
and organized, and who are responsible from individuals who are impulsive, 
irresponsible, unreliable, and lazy. As entrepreneurs have a high need for 
achievement and self-directedness, it is to be expected that church planters, as 
religious entrepreneurs, will score higher than regular pastors.
Hypothesis 2: church planters are more conscientious than regular pastors.

E: Extraversion
This dimension refers to the degree in which an individual is social, outgoing, 
energetic, assertive, talkative and enthusiastic, as opposed to individuals who 
are quiet, reserved, and withdrawn. Extraversion is positively related to inter-
est in entrepreneurship.
Hypothesis 3: church planters are more extravert than regular pastors.

A: Agreeableness
Individuals who have high scores on this dimension are characterized as sympa-
thetic, kind, trusting, forgiving, caring, cooperative, and altruistic. While many re-
searchers think that entrepreneurs are less agreeable than other people, there is 
no real consensus on this point. As for church planters, the church context may 
moderate a possible tendency of entrepreneurs to be less agreeable, as this context 
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values kindness, humility and respect (neighbour love, servant leadership). Thus, 
we assume that church planters will have ‘normal’ scores on this dimension, i.e. 
not significantly different from other professionals working in the church.
Hypothesis 4: church planters are as agreeable as regular pastors.

N: Neuroticism
High scores on neuroticism indicates emotional instability, i.e., a diminished 
potential to cope with unexpected events, failures, and change. As entrepre-
neurs work in a relatively unstructured environment where they have primary 
responsibility and where they often experience high pressure, they must be 
self-confident and emotionally stable in order to cope with difficulties. Also, it 
is plausible that church planting contexts attract religious leaders with more 
than average self-confidence. Therefore, church planters, insofar they are reli-
gious entrepreneurs, are expected to be less neurotic than regular pastors.
Hypothesis 5: church planters are less neurotic than regular pastors.

3 Method

3.1 Sample
Regular pastors (N=307) and church planters (N=215) in our sample were pre-
dominantly male (87.3%). Church planters were, on average, younger than the 
regular pastors, with 67.5% in the 26-45 years category (regular pastors: 38.7%), 
and a mean age of 41 (regular pastors: 48). Both groups show fairly high levels 
of (theological) education (see Table 1). The data point toward a somewhat 
higher average education for regular pastors, with 77.2% having finished a MA 
degree or higher (church planters 57.6%).

The regular pastors who filled out the online questionnaire were all Dutch. 
The church planters were international. Table 2 shows their nationalities, as in-
dicated by the church planters (open question). Interestingly, around one fifth 
(20.8%) of the church planters have their countries of origin outside Europe. 
Among them, United States citizens are the most numerous (14.3%). Also, it 
seems that approximately one in twenty church planters hold dual citizenship 
(5.7%).

Participants were asked which denominations they felt connected with 
most. As denominational labels differ in various countries and languages, and 
are usually hard to translate, we present two tables: Table 3 shows denomi-
national attachment for the regular pastors (all Dutch), and Table 4 for the 
church planters. In Table 3 we have listed the Dutch labels for denominations 
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Table 1 Highest level of education

Regular pastors Church planters

Frequency Percentage Frequency Percentage

Undergraduate NA NA 10 4.7
Theological candidate 20 6.5 NA NA
Bachelor degree 43 14.0 70 32.6
Master degree 221 72.0 111 51.6
PhD or DMin 16 5.2 13 6.0
Other 7 2.3 11 5.1

Total 307 215

Table 2 Countries of origin

Nationality of church planters

Frequency Percentage

Dutch 48 22.4
German 35 16.3
British/English 31 14.5
American (USA) 28 13.0
Belgian 9 4.1
Hungarian 9 4.2
Swedish 6 3.3
French 5 2.4
Other (< 5 times)* 44 20.0

Total 215 100

Note. *African, American-Luxembourgian, American-Swedish, Austrian, Australian, British-
Zimbabwean, Canadian, Finnish-British, Ecuadorian, Finnish, French, French-US, German-
African (Eritrea), German-English, German-Russian, Greek, Indian, Indonesian, Irish, Italian, 
Norwegian, Paraguayan, Romanian, Russian, Swiss, Spanish, Swedish-Brazilian, Ukrainian.
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Table 3 Denominational attachment for regular pastors

Frequency Percentage

Gereformeerde Kerken vrijgemaakt 119 38.8
Christelijke Gereformeerde Kerken 62 20.2
Protestantse Kerk in Nederland 56 18.2
Nederlands Gereformeerde Kerken 45 14.7
Baptist 34 11.1
Evangelical (free church) 5 1.6
Other (< 5 times)* 13 3.8

Note. *Options that were mentioned: Gereformeerde Gemeenten, Pentecostal, Anglican, 
Nazarene, Doopsgezinde Broederschap (Anabaptist); a holy, catholic church; evangelical con-
gregation in Flanders (Belgium); catholic/protestant; ecumenical community; Remonstranten; 
Roman Catholic Church (2x).

that are only present in The Netherlands, and English labels for international 
denominations. In both questionnaires, more than one denomination could 
be chosen, producing a cumulative percentage of over 100. Interestingly, this 
percentage is somewhat higher among church planters (112.1%) than among 
regular pastors (108.7%), while the category ‘other’ is almost ten times higher 
among church planters (27.4% vs. 2.9%). This may reflect the less defined, less 
institutionalized settings in which church planters work.

3.2 Procedure
Data were gathered in two periods. In the first period, running from October 
2014 to February 2015, the BFI was made available in English to church planters 
only, as part of a larger survey, including demographic data, and a self-directed 
learning readiness scale. Thirty-six forms were collected during a European 
church planters’ conference in Paris (27-31 October 2014); the rest (twenty-three) 
was received through an online link. As explained above, these 59 forms were 
the basis of our 2017 article on the personality traits of church planters. The sec-
ond period of data gathering ran from January 2016 to February 2017. In this pe-
riod, the BFI was made available online in Dutch, English, French and German 
to church planters, and in Dutch, German and French to regular pastors.

The BFI for church planters (N=215) was addressed to those who had a 
leading role in a church plant of no more than five years before filling out the 
Inventory (28%), those who were church planters at the moment of respond-
ing (74%), and those who were preparing themselves to take a leading role in a 
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church plant within one year (17%). A ‘Church plant’ was defined as: “mission-
ary Christian community, established no more than 5 years ago”, while ‘lead-
ing role’ was defined as: “your contribution was/is (humanly speaking) a crucial 
factor in the establishment of this church plant”. If one indicated that he or she 
was not involved in church planting the online link was automatically closed.

In the BFI for regular pastors (N=307) a church was defined as “a congrega-
tion, established at least 10 years ago”. The BFI was addressed to those who 
were pastors in such a church for no more than five years prior to filling out 
the Inventory (38%), those who were pastors in such a church at the moment 
of responding (90%), and those who were preparing themselves to become a 
pastor in such a church within one year (10%). The option ‘none of the above’ 
was also available, and led to the automatic closure of the online link.

4 Results

4.1 Reliability Checks Big 5 Dimensions
To check the reliability of the different dimensions of the Big 5 model, reliabil-
ity analyses were conducted. The outcomes of these analyses are presented in 
Table 5. The reliability of all the separate dimensions (both church planters 
and regular pastors) were sufficient or good.

Table 4 Denominational attachment for church planters

Frequency Percentage

Reformed/Presbyterian 68 31.6
Baptist 68 31.6
Pentecostal 27 12.6
Lutheran 10 4.7
Anglican 7 3.3
Eastern Orthodox 2 0.9
Other* 59 27.4

Note. * Options that were mentioned: AGB (1); allgemein evangelikal (1); Brüdergemeinden (2); 
Calvary Chapel (1); charismatic holiness (1); Darby Brethren (2); Evangelic (2); Evangelical (10); 
Evangelical Free Church (2); Foursquare (2); Free Church (4); New Frontiers (2); free evangelical 
(3); Gnadauer Verband (1); independent evangelical (8); Independent FIEC (1); interdenomina-
tional church (2); Mennonite (2); Mission Covenant Church of Norway (1); Mix aus: Reformiert, 
Charismatisch, Emergent (1); Offene Brüdergemeinden (1); Pfingstler (1); Reformed Baptist (1); 
Salvation Army (2).
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4.2 Independent Sample t-tests
By means of several independent samples t-tests, our research confirmed all 
our hypotheses (Table 6). Church planters score significantly higher than regu-
lar pastors on Openness (t(353) = 6.91, p < .001), Conscientiousness (t(353) =  
5.45, p < .001), and Extraversion (t(353) = 3.09, p = .002). Furthermore, they 
score significantly lower on Neuroticism (t(353) = 1.00, p = .320); and there is 
no significant difference on Agreeableness (t(353) = -2.43, p =.015). These re-
sults imply that Church planters, on average, will be more open for new experi-
ences, more conscientious, and more extravert than regular pastors. They will 
also be more emotional stable (c.f. less neurotic) and more or less as agreeable.

Table 5 Reliability statistics Big 5 dimensions

Dimension Items (N)* Alpha

Church planters Regular pastors

Openness to experience 10 .66 .79
Conscientiousness 9 .81 .81
Extraversion 8 .86 .82
Agreeableness 9 .81 .65
Neuroticism 8 .83 .79

Note. *Respectively 2, 4, 3, 4, and 3 of these items were reversely scored.

Table 6 Descriptive statistics independent sample t-tests

Dimension Group N Mean SD SE

Openness Church planter 215 3,94 0.48 0.03
Regular pastor 307 3,62 0.56 0.03

Conscientiousness Church planter 215 3,84 0.63 0.04
Regular pastor 307 3,55 0.56 0.03

Extraversion Church planter 215 3,61 0.78 0.05
Regular pastor 307 3,41 0.60 0.03

Agreeableness Church planter 215 3,97 0.60 0.04
Regular pastor 307 3,93 0.39 0.02

Neuroticism Church planter 215 2,39 0.73 0.05
Regular pastor 307 2,53 0.55 0.03
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While church planters and regular pastors differ considerably as to the differ-
ent personality dimensions, both groups also stand out to some extent from 
the general population. Table 7 shows differences between church planters 
and regular pastors with their norm groups, derived from Srivastava et al. 2003 
(mean age is respectively 48 and 41).

Regular pastors differ significantly from the general population (norm 
group; mean age 48), in that they are less open to experiences, less conscien-
tious, more extravert, and less neurotic. Church planters, on the other hand, 
are even more extravert and less neurotic than regular pastors compared with 
the general population (norm group; mean age 41), but they are also signifi-
cantly more agreeable and open to experiences. However, there seems to be 
no difference in conscientiousness with regard to the general population. 
Altogether, the psychological profile of religious professionals appears to differ 
significantly from that of the norm group, with the exception of agreeableness 
for regular pastors and conscientiousness for church planters. Also, regular 
pastors score significantly below the norm group in some dimensions (open-
ness, conscientiousness), while church planters score above the norm group in 
all dimensions (if neuroticism is reversed to emotional stability).

The significant profile differences between regular pastors and church 
planters remain when the 307 regular pastors (all Dutch in our sample) are 
compared with the 48 Dutch church planters, although the effect sizes of 
the differences decrease as the sample size decreases (from 215 to 48). Dutch 

Table 7 Regular pastors and Church planters compared to norm group 

Dimension T Df P M diff

Openness Regular pastors -8.03 306 .000** -0.26
Church planters 2.41 214 .017* 0.08

Conscientiousness Regular pastors -7.92 306 .000** -0.25
Church planters 1.81 214 .071 0.08

Extraversion Regular pastors 5.02 306 .000** 0.17
Church planters 6.69 214 .000** 0.36

Agreeableness Regular pastors 1.23 306 .220 0.03
Church planters 2.53 214 .012* 0.10

Neuroticism Regular pastors -17.76 306 .000** -0.56
Church planters -15.31 214 .000** -0.76

Note. Mean age church planters and regular pastors is respectively 48 and 41. * significant at  
p < .05 ** significant at p < .01.
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church planters score significantly higher than (Dutch) regular pastors on 
Openness (t(76) = -4.65, p <.001), Conscientiousness (t(353) = -4.99, p < .001), 
Extraversion (t(57) = -2.34, p =.023), and Agreeableness (t(56) = -2.42, p =.019). 
Furthermore, they score significantly lower on Neuroticism (t(56) = 3.10,  
p = 003). This strongly suggests that the differences are culture-independent, 
and thus point towards a genuine psychological difference between ‘regular’ 
and ‘entrepreneurial’ religious leaders.

5 Discussion

5.1 Gender and Age
In comparison with our previous research (Foppen et al. 2017), the gender bal-
ance in this study has shifted somewhat. Our former data-set of church plant-
ers hardly contained any women, while both groups that we have studied in 
this article contain about 10% women. This is more than we would expect with 
regard to the church planters, as most research up till now indicates that this is 
an almost entirely male occupation. Furthermore, we expected more women 
among the regular pastors, as many older denominations have accepted the 
ordination of women. For example, the Protestantse Kerk in Nederland, the 
largest Protestant denomination in The Netherlands, has approximately 25% 
female pastors, while 22% of its church planters are women. In our dataset 

Table 8 Descriptives Dutch church planters compared to norm group Dutch regular 
pastors 

Dimension Group N Mean SD SE

Openness Church planter 48 4.02 0.42 0.06
Regular pastor 307 3,62 0.56 0.03

Conscientiousness Church planter 48 3,99 0.61 0.09
Regular pastor 307 3,55 0.56 0.03

Extraversion Church planter 48 3,67 0.75 0.11
Regular pastor 307 3,41 0.60 0.03

Agreeableness Church planter 48 4.12 0.52 0.07
Regular pastor 307 3,93 0.39 0.02

Neuroticism Church planter 48 2,19 0.73 0.11
Regular pastor 307 2,53 0.55 0.03
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only one-third of all regular pastors came from churches that allowed women 
to become pastors at the time of our enquiry, this clearly influenced the lack of 
gender balance in our sample.

As for age, recent research indicates that pastors as a group are ageing. For 
example, the Barna Group found that the median age of Protestant clergy in 
the United States rose from 44 years in 1992 to 54 in 2017. Only one in seven 
pastors is under 40, and half are over 55 (Barna 2017). The same trend has been 
identified for Roman Catholic priests in the United States: the median age rose 
from 45 in 1970 to 59 (Gautier 2012). A Dutch report, based on a survey in the 
Protestantse Kerk in Nederland (PKN 2014) defined the average pastor as “a 
married man of about 55 years, satisfied but somewhat traditional”. Another 
Dutch study (Bakker, Lagemaat 2009), among free church and independent 
pastors, established their mean age as 48 years, somewhat younger than regu-
lar pastors in mainline churches. In this research, 91% of the pastors were men. 
In our study, the mean age of the regular pastors is also 48. This may reflect the 
rather high contribution by so-called ‘free’ and ‘independent’ pastors, as ap-
parently the mean age of pastors in the larger and more mainline Protestantse 
Kerk in Nederland is considerably higher. The church planters, however, are 
clearly younger, as a group (mean age: 41). That church planters are younger 
than regular pastors may reflect the fact that church planters are more often in 
their first church, and also that church planting attracts more leaders who are 
in the first stage of their career.

5.2 Big Five Studies among Pastors
As far as we know there are no studies, except for our previous paper (Foppen 
et al. 2017), using the Big Five model to profile church planters. As for regular 
pastors, the amount of data is very limited. The present study has established 
that regular pastors are significantly less open to experiences, less conscien-
tious, and less neurotic (more emotionally stable) than the average population. 
Also, they are more extravert, and about as agreeable as any other person. A 
somewhat similar profile was arrived at by Kosek (2000), using a more extend-
ed Big Five inventory than the one employed in this study (60 items), based 
on his research among 121 Roman Catholic seminarians. On agreeableness his 
respondents appear to score somewhat lower than ours, and on neuroticism a 
bit higher. In her MA thesis Krekeler investigated 33 United Methodist Pastors 
in the United States, using the 44-item BFI, with a view to correlating certain 
leadership styles and personality traits (2010:34). Compared with our findings 
and Kosek’s, her scores seem to be rather high, which may be due to the small 
and rather homogeneous sample.
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As for job performance, most research has focused on the prediction of 
burnout and job satisfaction, based on personality traits. Miner, and also 
Joseph et al., found that “the personality trait of neuroticism was the best pre-
dictor of subsequent anxiety, depression, and emotional exhaustion” (Miner 
2007:25). This is a well-established finding in other studies among other pro-
fessional groups as well (Seibert, Kraimer 2001:11; Joseph et al. 2011:278, 284-
285). Both the regular pastors and the church planters in our data-set have 
significantly lower scores on neuroticism than the norm group, while church 
planters score significantly lower than the regular pastors. It may be expected, 
therefore, that they are less vulnerable to burnout and emotional exhaustion. 
This sits well with the results of the Dutch research among Protestant pastors, 
quoted above, which indicates a high job satisfaction among pastors, even in 
a context of ecclesial decline: 85% would become a pastor again, if they were 
given the choice (Protestantse Kerk 2014:7). Recent research among European 
church planters also suggests high levels of satisfaction, even if they often suf-
fer from much more uncertain job conditions and unrealistically high expecta-
tions than regular pastors (Paas, Schoemaker-Kooy 2018).

Some studies also establish a positive relationship between openness to ex-
perience and emotional exhaustion, while others fail to find a correlation, or 
find a negative relationship (cf. Joseph et al. 2011:279). While Miner states that 
openness to experience among graduates contributes to emotional exhaustion 
and “depersonalization” one year later (Miner 2007:26), Joseph et al. could not 
find significant results (2011:286). A high degree of flexibility of one’s beliefs, 
and being very open to change one’s worldview may affect one’s well-being 
negatively. Such ministers would struggle to find inner resources to cope with 
stress, and find a strong basis for their ministry. Interestingly, the regular pas-
tors in our research do not seem to be very open to new experiences (below the 
norm group), while the church planters score significantly higher. Openness to 
experience is a requirement for those who explore new contexts in mission, as 
church planters do more often than other pastors, but it may make them vul-
nerable to stress, and change or even loss of faith (cf. Paas, Schoemaker-Kooy 
2018). Recent qualitative research among European church planters confirms 
that having a coherent, well-integrated worldview helps them to a great extent 
to cope with stress in sometimes very insecure circumstances, but also that 
some of them do experience changes in their worldview, and sometimes seri-
ous doubt (Paas, Schoemaker-Kooy 2018).

Consistent with other research among other occupational groups and among 
clergy (cf. Seibert, Kraimer 2001; Joseph 2011:278, 285), Miner asserts “that ex-
traversion predicts high personal accomplishment” among clergy (2007:26). As 
extraversion comes with high degrees of sociability, assertiveness and energy, 
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and with positive feelings of personal accomplishment, it is to be expected 
that job-satisfaction will increase among pastors in the relational occupation 
that Christian ministry is (ibid.). This accords well with the aforementioned 
job satisfaction among (Dutch) pastors, and the significantly higher scores of 
both regular pastors and church planters on this dimension, compared to the 
norm group. As church planters score even higher than regular pastors, it may 
be expected that they are well predisposed for high personal accomplishment 
in ministry. As far as recruitment goes, there is indeed some evidence that re-
cent church plants do a better job in terms of conversion growth than older 
churches, and this may have to do with the leadership in these church plants 
(cf. Paas, Vos 2016; Paas 2016:111-180; Paas 2018).

The limited available research among clergy, using the BFI as a profiling 
measure, suggests furthermore that conscientiousness correlates negatively 
with burnout (Joseph 2011:286). That stands to reason, as a disciplined working 
attitude may help a pastor to cope with job pressure and a lack of structure in 
the ministry. The regular pastors in our study score significantly lower than 
the norm group on this dimension. However, regular pastors work more often 
in bureaucratic settings where immediate job-performance is less dependent 
on personal management skills. Thus, it may be expected that this dimension 
does not exert much influence on pastoral well-being. The church planters, 
on the other hand, score significantly higher than regular pastors on consci-
entiousness, suggesting that they will be better at working in a less structured 
environment.

Agreeableness, finally, does not seem to influence burnout very much. Miner 
(2007) does not find significant correlations, while Joseph et al. (2011:285) find 
a negative association for only two dimensions of burnout (emotional exhaus-
tion and depersonalization). As our regular pastors and our church planters 
do not differ significantly from each other, while only church planters differ 
from the norm group (more agreeable), no specific effects on professional well-
being are to be expected.

5.3 Entrepreneurship
Entrepreneurial people are persons who by talent and temperament (cf. 
Bolton, Thompson 2013) are predisposed to see opportunities, create new ven-
tures, explore new resources, and take personal risks while doing so. As such, 
entrepreneurs are seen as people especially apt to start up new businesses 
(Zhao, Seibert 2006:262-263). Also they are generally considered as creative 
people, looking for new opportunities, and finding them where other people 
are less likely to find or use them (cf. Volland 2015:3). Within a church context, 
church planting naturally qualifies as entrepreneurial activity, as it focuses on 
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the creation of new faith communities, while exploring new opportunities for 
mission, often in under-resourced contexts (Paas, Schoemaker 2018). In our 
previous study we quoted a qualitative study that seems to confirm that church 
planters see themselves first and foremost as entrepreneurs, while regular pas-
tors consider themselves more as teachers (Vos 2012). Can psychological profil-
ing further support this entrepreneurial profile of church planters?

Although a personality traits approach to entrepreneurship is sometimes 
rejected as too one-dimensional, there is a strong consensus that certain per-
sonality variables do affect organizational behaviour and leadership (Rauch, 
Frese 2007b). Moreover, the development of the Big Five model has stimu-
lated this approach to entrepreneurial studies (Zhao, Seibert 2006:259). That 
something like an entrepreneurial personality exists, is suggested by studies 
that compare entrepreneurs with non-entrepreneurial peers (managers) or 
with the general population. Brandstätter (2011) reviews and summarizes five 
such (meta-analytical) studies (Stewart, Roth 2001; Zhao, Seibert 2006; Rauch, 
Frese 2007a; Zhao et al. 2010; Stewart, Roth 2007). The following conclusions 
with regard to Big Five traits have been established with some plausibility 
(Brandstätter 2011:226-227):
1. Risk propensity. There is clear empirical evidence that entrepreneurs are 

more risk prone than managers. More than managers they have to cope 
with situations that are unstructured and therefore more problematic for 
risk averse people. Significantly higher scores on extraversion and open-
ness to experiences correlate positively with risk propensity, while higher 
scores on neuroticism, agreeableness, and conscientiousness correlate 
negatively. In our church planters’ profile only their significantly higher 
scores on conscientiousness and agreeableness seem to contradict an 
entrepreneurial profile in this particular area. As conscientiousness is 
clearly an important factor in the long-term success of a new venture 
(cf. Ciavarella et al. 2004), this may indicate that a very high level of risk 
propensity is actually harmful for new venture creation. Also it must be 
noted that church planters, while scoring higher than regular pastors on 
conscientiousness, do not score above the norm group in this dimension. 
As for agreeableness, this dimension is discussed below.

2. Openness to experience. Entrepreneurs have substantially higher scores 
on this dimension than managers. This is especially important in con-
texts where innovation and creativity are important in business creation 
(cf. Antonic et al. 2015:831). Also, it may be expected that openness to 
experience is more important in the first stages of a project than in the 
latter stages, where high conscientiousness and low neuroticism become 
more important (cf. Lounsbury 2009). In fact, openness to experience 
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may affect long-term survival of a business negatively (Ciavarella et al. 
2004). This correlates with the results of research among pastors men-
tioned above: being very open to new insights and ideas may not be help-
ful when a stable worldview and consistency of ideas is required. We have 
found that church planters are significantly more open to experiences 
than regular pastors and their norm group, which (again) confirms their 
entrepreneurial profile. However, the possible negative relationship with 
long-term survival may indicate that a good number of church planters 
are more predisposed to work in start-ups than in a long-term commit-
ment to one church. This may explain why many church planters who 
are significantly more open to experiences and more conscientious than 
regular pastors, find it difficult to persist in what they do when the ex-
citing work of pioneering becomes routine—even though they have the 
professional discipline to do so. This does not mean, however, that regu-
lar pastors would do a better job, given their significantly lower score on 
conscientiousness. It may be the bureaucratic structures around them, 
not their own skills, that keep them going. And, of course, many regular 
pastors leave their church for another after a few years of ministry in one 
place.

3. Conscientiousness. According to Zhao and Seibert (2006:264-265) the 
greatest difference between managers and entrepreneurs is found on 
this dimension, entrepreneurs having significantly higher scores (cf. 
Lounsbury 2009). It is important to note, however, that the Big Five di-
mensions are aggregated personality traits. Conscientiousness consists 
of at least two facets: achievement motivation (the discipline that is re-
quired to fulfil personal ambitions), and dependability. Entrepreneurs 
differ from managers only in the first aspect, allowing them to work bet-
ter in less structured environments and without much external support. 
Thus, conscientiousness contributes both to the intention to become 
an entrepreneur, and to entrepreneurial success (Zhao et al. 2010; cf. 
Ciavarella et al. 2004). As our church planters score significantly higher 
than their peers in this dimension, this confirms their entrepreneurial 
profile within the religious sector.

4. Extraversion. In the meta-analyses reviewed by Brandstätter (2011) there 
are weak but significant positive correlations between extraversion and 
entrepreneurship, both with regard to intentions and to performance 
(cf. also Lounsbury et al. 2009; Leutner et al. 2014; Antonic et al. 2015). 
Entrepreneurs need a proactive personality, assertiveness, and an ac-
tive nature. Being predisposed to extraversion contributes to this, just as 
openness to experience, conscientiousness (being disciplined without 
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being routinely dutiful), and low levels of neuroticism. Thus, extraverted 
individuals are more likely to engage in entrepreneurial activities such 
as starting new businesses and behaving entrepreneurially within orga-
nizations. However, both extraversion and agreeableness correlate nega-
tively with types of entrepreneurship where creative achievement (such 
as new inventions) is crucial. Apparently, this demands a less outgoing, 
more solitary personality (Leutner 2014:61-62). This observation may be 
more suited for technical inventions, however, than for environments in 
which human relationships are crucial. Altogether, the significantly high-
er scores or our church planters on extraversion fit well into an entrepre-
neurial profile.

5. Agreeableness. That entrepreneurs have lower scores on this dimen-
sion than managers seems to be one of the most consistent findings in 
the psychological profiling of entrepreneurs (similarly, Lounsbury et al. 
2009; Leutner et al. 2014; Antonic et al. 2015). Entrepreneurship requires 
a good deal of autonomy, i.e., the need to act independently of others or 
of social expectations. We have found that our regular pastors and our 
church planters do not differ significantly in this dimension, while regu-
lar pastors also have fairly average scores compared to their norm group. 
Interestingly, however, church planters appear to be significantly more 
agreeable than their norm group. This seems to contradict an entrepre-
neurial profile for church planters, but this would require more research 
into entrepreneurship in contexts where social relationships and com-
munity building are crucial. It may very well be the case that the church 
context, with strong expectations of being kind, accessible, and loving, 
attracts entrepreneurs who are more agreeable (or at least not signifi-
cantly less agreeable) than other people. In fact, being less agreeable than 
the average person (or peers) may work against entrepreneurial success 
in a church context, as this work depends so much on the leaders’ ability 
of building relationships, motivating volunteers, and being (or, at least, 
giving a plausible impression of) a kind and loving pastor.

6. Neuroticism. Most studies agree that neuroticism correlates negatively 
with entrepreneurial intentions and performance (also Lounsbury et al. 
2009; cf. Leutner 2014), while some studies do not find a significant rela-
tionship (Antonic et al. 2015). Entrepreneurs have lower scores on this 
dimension than their peers, which makes sense given their need of stress 
tolerance and emotional stability. Our church planters have significantly 
lower scores on neuroticism than their peers, which contributes to their 
entrepreneurial profile.
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6 Conclusions and Further Research

Based on empirical data gathered through a reliable and valid personality 
test we have concluded that church planters differ significantly from their 
peers on four of the five dimensions of the Big Five profile. Church planters 
are significantly more open to experiences, conscientious, and extravert, and 
significantly less neurotic than regular pastors. Also, church planters differ sig-
nificantly from the average individual (norm group) in all dimensions of the 
Big Five. They score higher on Openness, Conscientiousness, Agreeableness, 
and Extraversion, while they score lower on Neuroticism. These traits and dif-
ferences confirm that church planters share a more entrepreneurial person-
ality profile, compared with their peers and with their norm group, with the 
possible exception of agreeableness. However, the specific context of church 
work may explain why church planters are not less agreeable than regular pas-
tors and more agreeable than the average person, contrary to what may be 
expected from entrepreneurs in other professional contexts.

We have also established that pastors in general (regular pastors and church 
planters) are significantly more extravert and less neurotic than the general 
population, which accords well with a profession in which relationships are 
crucial, and where there are usually rather unclear expectations and goals. Our 
research confirms other research of a more qualitative nature which suggests 
that church leaders, while working in a pressured institution, usually experi-
ence much professional satisfaction.

Future research should focus, first, on expanding the data-base of church 
leaders, using the BFI for profiling. Currently, different psychological profil-
ing instruments are being used, even in the rather limited field of religious 
professionals. In order to make broader comparisons possible, it is important 
that validated and widely recognized instruments are used. Second, as the Big 
Five model is an aggregated set of psychological facets, and entrepreneurship 
requires an extended set of specific qualities, more refined research into the 
correlations between specific psychological traits and entrepreneurial quali-
ties is required. Third, relations between personality profiles and job perfor-
mance (other than burnout research) are becoming increasingly possible now 
that different groups of pastors have been profiled. In the context of mission 
we might think, for example, of making predictions about personality profiles 
and church growth (cf. Machel 2006; Paas 2018), sustainability, and theological 
innovation.
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