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SUMMARY  
 
With this PhD thesis, I have investigated development practices from stakeholder’s perspective in 
coastal zones of Turkey in the early twenty-first century, using the vivid example of a popular tourist 
destination, the Bodrum Peninsula. The Peninsula discussed in this thesis is just one example of many 
other coastal zones in the country facing challenges in which the participation of local inhabitants, 
seasonal residents and civil society in the decision making about the planning of coastal development 
was, and still is, limited. The two common management tools then applied were Integrated Coastal 
Zone Management (ICZM), and Collaborative Management. The upshot was that the natural resources 
of the peninsula were overexploited, falling victim to the over-popularity of the area. High demand 
for the use of coastal and natural resources generated a range of diverse opinions and interests about 
what sort of developments were desired and how these resources should be used. It presents an 
extreme and complicated situation because this part of the Turkish coast was subject to extremely 
rapid urban and tourism development, in whose maelstrom any considerations of sustainable coastal 
use for the future were few and far between. My PhD research aimed to find an answer to this 
question: Did ICZM live up to its promise? I included collaborative management with ICZM because it 
implied strong interaction on various levels of the processes in urban planning and management as 
well as in the collaborative schemes during the decision making on environmental infrastructural 
projects, from design to implementation.  

 
During the research it became clear that ICZM was not the magic wand that could solve the tension 
between promoting tourism and guaranteeing sustainable development. This tension is not an 
abstract tension between two processes, tourism and sustainability, but an ongoing conflict between 
concrete actors with their own, often contradictory interests. Despite the inconsistencies, 
collaboration between stakeholders is essential; it is simply an undeniable fact that the stakeholders 
are present in the area and, somehow, they must seek compromises and find each other in a shared 
policy. With some distance in time and the wisdom of hindsight, we are in a much better position to 
see why at the time the Peninsular workshops could not solve all problems and what the 
contradictions in ICZM are. A more critical anthropology of development helped me understand how 
and why particular development policies were designed for Bodrum.  
 
The prime test for ICZM would have been to regulate the construction of summerhouses, hotels and 
resorts to keep pace with the supply of water, but the government failed this test. There was a clear 
discrepancy between ICZM and Collaborative Management as the ideal tools and what was really 
happening in the confusion around trying to establish an adequate water supply. In this case, the 
problems emerged because of a lack of vision about the connection between the explosively growing 
tourist development and the concomitant water shortage. As a part of stakeholder analysis in this 
thesis, I have classified the stakeholders involved in one way or another in the process of the water 
supply project, from design to implementation.  
 
The second case, that of fisheries management, illustrates different kinds of problems in ICZM. The 
problems in water supply and fisheries management were both triggered by an inadequate 
anticipation of the growth of tourism by the central government. Tourism was stimulated by the 
government, but the potential consequences were not properly calculated in advance. In fisheries 
management, the conflict burst into the public domain because it involved direct competition for the 
same resource, a specific location, usually bays, that it would have been difficult to share. Moreover, 
the stakeholders were better organized into associations, and no escape seemed possible. Fisheries 
only conflicted with tourism, when the scale of the latter increased and when aquaculture in the form 
of fish-farms opened up a new way of producing fish. Fish-farming began to develop in the mid-1980s; 
it has to be said, partly in response to the growing demand from tourist-consumers. The conflict was 
intensified when researchers, NGOs and the mass media became involved. On closer examination, 
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several patterns emerge in the way the conflicts around the supply of water and the problems arising 
from fisheries were resolved. One general conclusion is that coordination could not have been left to 
the private sector. The simultaneous development of tourism and fish-farms caused mutual damage. 
In both instances, a neutral, third party had to intervene to limit competition and to manage resources 
in an integrated way. The state was the obvious actor to fulfil this role. I commenced this research 
with the premise that collaborative management can, in principle, improve the management of 
coastal resources, but sustainable resource management was hugely dependent on national level 
decisions.  
 
Sustainable resource management to develop a coastal zone requires the participation of strong local 
stakeholders. The Bodrum Peninsula has attracted wide interest both inside and outside the country. 
This interest has never shown signs of flagging. There is great expertise to be tapped in the local 
institutions of which the national government must make use. It is possible to identify many relevant 
studies that indicate there is great local awareness of Bodrum’s problems and issues in coastal zones 
and tourism development. One recommendation would be to execute local coastal actions plans 
based on the need of the particular coastal area within the legal guidelines laid down in the Turkish 
legal system.  
 
It is time to give precedence to the coasts in Turkey. It is one thing to use technical terms like ICZM in 
a fancy report that complies with bureaucratic tasks and duties, but it is another thing to make ICZM 
work on the ground. Turkey has received a stimulus to work in this direction by being candidate to 
join the EU and has actively engaged in intergovernmental platforms. This shows that there is a desire 
on all political levels to improve the strategies for coastal planning and management in order to 
benefit nature and society and thereby meet international standards. The prospects for integrated 
coastal management are now brighter than they were at the beginning of the twenty-first century. 
Considering the size of the country, Turkey will need to pay more and more attention to the coastal 
areas, and not just to a few areas.  
 
During my research, I came to the conclusion that Bodrum could still become one of those best 
practices showing how local empowerment and local resources should be mobilized in all the phases 
of tourism development (investment, permission, development, implementation) and the coastal 
areas will be protected for the future. The social and cultural background of the peninsula makes it 
convenient for a paradigm shift.  Additional research is strongly recommended for the purpose of 
improving site-specific understanding of the huge impacts of uncontrolled tourism development 
activities on Turkey’s coasts. Stakeholder perceptions, social and cultural analysis, especially 
sociological studies for managing coastal zones, should receive much more attention. To this end, 
further studies can investigate the question of how to create the best conditions for collaboration in 
managing coastal areas.  


