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Summary 
 

  



SUMMARY OF THE MAIN FINDINGS 

In this section the main findings will be summarized per chapter. The general aim of this thesis was to 

contribute to the understanding of occupational functioning in personality disorders (PDs). More 

specifically, the first aim was to study the relationship between occupational functioning and BPD 

(symptoms), both in the general population and patient samples, described in chapters 2 to 5. The 

second aim was to study the extent to which Individual Placement and Support (IPS), an evidence-

based method of supported employment, is effective in PDs as compared to other mental disorders, 

described in chapters 6 & 7. In this chapter, the main findings are first summarized and discussed, 

and subsequently integrated and discussed in light of current literature and potential clinical 

implications. Finally, directions for further research are suggested and an overall conclusion on the 

subject is given.   

 In this discussion, the term occupational functioning is used as the overall term describing work 

ability based on the outcomes of our studies, measuring both absenteeism and work performance 

while at work. In Chapter 3, we measured absenteeism and work performance separately, therefore, 

when referring to this measure, we use the term work performance. Also, in Chapter 5, we refer to 

vocational functioning because we studied both employment and educational outcomes in youth 

with BPD.  

 In Chapter 2 we examined the relationship between BPD symptoms of workers in the general 

population with working conditions and number of work loss days. We found that BPD symptoms 

were common (1-9 BPD symptoms in 27,2% of total sample) and consistently associated with more 

work loss days, even when controlling for common mental disorders and type and number of adverse 

working conditions. Furthermore, BPD symptoms were associated with lower perceived decision 

latitude, job insecurity and lower co-worker support. Unexpectedly, BPD symptoms were not 

associated with more psychological job demands. Also, BPD symptoms were associated with a higher 

number of adverse working conditions. Our findings indicate that subthreshold BPD symptoms are 

common among workers in the general population and are associated with impaired work 



performance, independent of the type or number of adverse working conditions and concurrent 

common mental disorders.  

 In Chapter 3, building further on Chapter 2, we studied associations of BPD symptoms with work 

performance and absenteeism in patients with and without depressive and anxiety disorders. In this 

study, both depressive and anxiety disorders as well as BPD symptoms were important factors 

contributing to absenteeism and impaired work performance. However, the association between 

BPD symptoms and long-term absenteeism and both reduced and impaired work performance was 

no longer significant after adding severity of depression to the models. Therefore, this study suggests 

that the effect of BPD symptoms on absenteeism and impaired work performance could potentially 

be mediated by depression.  

 In Chapter 4 we qualitatively explored barriers and facilitators to employment in relation to BPD 

among patients, mental health practitioners and insurance physicians. Both barriers and (suggested) 

facilitators related to three themes: characteristics of BPD, stigma, and support to employment. 

Characteristics of BPD that hindered gaining and maintaining employment were low self-image, 

difficulty posing personal boundaries, difficulty regulating emotions, and lack of structure. 

Additionally, mental health practitioners and insurance physicians mentioned externalization and 

overestimation of own competence on the part of patients. A suggested facilitator was enhancing 

emotion regulation and self-reflection according to all three groups. Stigma about BPD was both 

anticipated and experienced in patients. Furthermore, both professional groups realized that they 

themselves had little trust in patients’ ability to sustainably gain employment. According to all three 

groups, collaboration between mental health and vocational rehabilitation services was limited, and 

increasing collaboration and knowledge about BPD would improve sustainable employment and 

diminish stigma.  

 In Chapter 5 we studied vocational disengagement, defined as not being in employment, 

education or training (NEET) among young patients with BPD (aged 15 – 25 years). We found that 

being NEET at baseline was associated with older age (> 18 years), not having achieved age-



appropriate educational milestones, and substance use. NEET status changed frequently during 18 

months of treatment. Therefore, we examined three groups: vocationally engaged (non-NEET), 

vocationally disengaged (NEET), and Unstable NEET status. Being NEET was predicted by not 

achieving educational milestones, unstable interpersonal relationship and unstable identity. Unstable 

NEET was predicted by unstable interpersonal relationships and unstable identity. Also, vocational 

engagement status did not improve after 18 months of treatment for BPD. Therefore, this study 

suggests that interventions aimed at improving vocational functioning in youth with BPD are 

cautioned in young people missing age-appropriate educational milestones, and should rather target 

the BPD domains interpersonal relationships and identity. 

 In Chapters 6 & 7 we examined whether occupational outcomes in Individual Placement and 

Support (IPS) trajectories among participants with PDs differed from participants with other mental 

disorders. In Chapter 6 data of the first IPS randomized controlled trial in the Netherlands (SCION) 

was used, including 31 participants with PDs and 115 participants with other mental disorders. First, 

we studied the interaction effect of diagnosis (PD versus other mental disorders) and intervention 

(IPS versus traditional vocational rehabilitation). We did not find that having a PD moderated the 

primary (positive) effect of IPS. Second, in the IPS condition we examined the difference between 

time to first job between diagnostic groups. Again, no differences were found between diagnostic 

groups. This study therefore indicated that IPS could be an effective method of supported 

employment for participants with PD. However, the power of this study was low. Therefore, in 

Chapter 7 we used data from the Employee Insurance Agency (UWV) linked to corresponding data of 

the Netherlands Bureau of Statistics (CBS) holding employment outcomes, diagnostic and 

demographic data of 1,408 IPS participants. Of these 1,408 participants, 335 participants were 

diagnosed with a PD and 1,073 participants were diagnosed with another mental disorder. 

Participants with PD found competitive employment just as often as participants with other mental 

disorders. Also, the time to gaining employment in days and total number of hours worked did not 

differ between groups. Considering the large sample size of the study, these findings support the 



preliminary findings of Chapter 6, indicating that IPS could be an effective method of supported 

employment in individuals with PDs. 

 


