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  Part One – Use and misuse of culture  
in the management of organizations

After debunking culture as an explanatory concept in Chapter 1 and providing a  
theo retical and methodological alternative in Chapter 2, in Part One I demonstrate how 
these ideas can be applied to organizations. Chapter 3 is a conceptual paper on the  
hypostatization of culture in organizations and expounds the utility of the flowchart 
represented here-below. This frame, I contend, can guide practitioners in choosing an 
appropriate, contextualized approach to address issues under the banner of organizational 
culture. The paper was submitted well after my research was concluded but is included 
before the empirical studies as an introductory chapter. Chapter 4 is a paper on a case 
study on boardroom dynamics. Chapter 5 is a paper on the failed introduction of surgical 
suture from a different supplier in a hospital. 

CENTRAL ILLUSTRATION ONE: 
Framework for addressing organizational culture change

Issue raised in terms of culture

Address whether culture is not improperly used as metaphor,  
label or excuse

Specify the issue without relying on abstractions:  
Who is doing what and when

Stakeholder analysis and determine intrinsic social group  
for further analysis

Analyze ACAs relevant to the issue

Identifiers of group 
belonging

Analysis

Lever

Intervention

Agreements

Extract, structure  
and frame

Compliance:
reinforce or 
discourage

Align

Conventions

Explicate

Address and act upon: 
implicit concerns and/
or alternative motiva-

tional drivers

Align and realign

Arrangements

Describe  
and delineate

Reset goals,
circumvent and lower 

ambition or accept 
status quo

Align, realign and/ 
or redesign

This flowchart is produced to address issues that in the management of organizations can 
be classified under the heading ‘culture’. It represents a frame of thinking that avoids 
reifying organizational culture and, in turn, helps to avoid the unnecessary implemen-
tation of culture change interventions on the basis of discursive moves intended to 
obfuscate real underlying issues. This frame will be further expanded upon in Chapter 5.
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