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SOCIAL ENTERPRISES WITH
EXCEEDINGLY TIGHT RESOURCES:

Implications for Work and Leadership

This dissertation examines how social enterprises and their leaders function when they have extremely limited
resources and the contextual circumstances are changing rapidly and radically. Greece was selected as the
source of empirical data because this country was in a protracted economic recession during this research
and, therefore, offered meaningful opportunities for studying social entrepreneurship under resource constraints.
This study first investigates the academic foundations of social entrepreneurship and subsequently
considers how social enterprises function with scarce resources. Next, it examines the way in which
social entrepreneurs, i.e., individuals, manage their businesses. It subsequently investigates the
theme of uncertainty, focusing on tacit unknowns. Finally, this study produces practical advice for

social entrepreneurs on such topics as building symbiotic relationships with regular businesses.
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