VU Research Portal

Data as Strategic Resources
Gunther, W.A.

2019

document version
Publisher's PDF, also known as Version of record

Link to publication in VU Research Portal

citation for published version (APA)
Gunther, W. A. (2019). Data as Strategic Resources: Studies on How Organizations Explore the Strategic
Opportunities of Data. [PhD-Thesis - Research and graduation internal, Vrije Universiteit Amsterdam].

General rights
Copyright and moral rights for the publications made accessible in the public portal are retained by the authors and/or other copyright owners
and it is a condition of accessing publications that users recognise and abide by the legal requirements associated with these rights.
• Users may download and print one copy of any publication from the public portal for the purpose of private study or research.
• You may not further distribute the material or use it for any profit-making activity or commercial gain
• You may freely distribute the URL identifying the publication in the public portal ?
Take down policy
If you believe that this document breaches copyright please contact us providing details, and we will remove access to the work immediately
and investigate your claim.
E-mail address:
vuresearchportal.ub@vu.nl

Download date: 09. Jan. 2023

40

WENDY ARIANNE GÜNTHER

DATA AS STRATEGIC
RESOURCES
DATA AS STRATEGIC RESOURCES

This dissertation provides the groundwork for theories on how organizations can effectively leverage data as strategic
resources. I performed three studies to understand how organizations explore the strategic opportunities of data.
First, I conducted a systematic literature review to identify key choices that organizations face when they try to
realize value from data. I present six debates that are central to data-driven value realization, and formalize
two features of big data that influence such value realization: portability and interconnectivity. Second, I
conducted an in-depth case study to understand how data can influence strategic choices and actions.
I highlight the need to treat data as dissimilar, contextual, and dynamic resources, and explicate two
tensions concerning the role of data in data-driven strategizing. Finally, I analyzed job ads for senior
manager positions to gain insights into the expected responsibilities and positions of “data analytics
leaders”. I present four responsibilities that characterize data analytics leadership and explicate
which positions are typically responsible for providing such leadership. Based on the findings
from my studies, I concur that while data are becoming strategic resources, we should not be
overly optimistic about the strategic opportunities of data. The insights from this dissertation
present several learning opportunities for both scholars and practitioners.
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